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Executive summary

The ERA-NET ROAD project dissemination guidelines, which are being presented here, will
accompany the project during the remaining 24 months. Dissemination is considered to be
highly important and a separate work package has been proposed specifically for this
purpose.

Dissemination activities will occur both internally within the ERA-NET ROAD and externally
to other stakeholders, targeting the users of the research outputs. Supporting other National
Road Administrations to implement the results from ERA-NET ROAD research is an
important objective of the dissemination. The development of a web site will provide a portal
for access to all the information collected through ERA-NET ROAD. Other information
generated on best practice and tools for the management of joint funded programmes will be
of interest to other areas of research beyond the operation and management of roads. A
series of workshops will be held which will allow the broadest dissemination of these
activities.

These activities will allow promotion of the European road construction, maintenance and
consultancy market. The National Road Administrations are the largest European
organisations that procure work in the highway sector. Opening of the road sector works
market will give a positive impetus to the developing European R&D market. The ERA-NET
ROAD will identify joint areas for research and systems development to support the opening
of the European market. European standardisation will be taken into account in market
development and the ERA-NET ROAD will liaise with the DG Enterprise in these matters.
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1 General dissemination planning

This chapter will give a short introduction to the project, its objectives and the importance of
dissemination. It provides general principles, gives an overview of WP7 activities until now
and defines success criteria for this deliverable. As these dissemination guidelines are
designed for all Work Packages the approach chosen is on top-down basis. That means
starting from specifying the project in its context, the importance of dissemination at this is
stressed. After that consciousness for dissemination planing and strategy is being addressed
to become aware of the specific contents in the dissemination plans of each Work Package.
In chapter 2 the accent lays not longer on the contents but on the methods and the target
groups via an abstract approach in the beginning and by finally liaising with specifics of ERA-
NET ROAD. Dissemination planning takes place here by four steps to be mastered. Chapter
3 defines its methods and usage in particular by enumerating and determining them. These
guidelines for dissemination are ended with the conclusions and followed by the annex which
summarises all details and lists as a general reference for the Work Packages and all
members of ERA-NET ROAD.

1.1 Introduction

ERA-NET ROAD will be a three-year programme running from June 2005 — May 2008 that
will focus on initiation and co-ordination of research relating to the management and
operation of the strategic road network. The primary objective is:

e By May 2008, ERA-NET ROAD will have achieved trans-national programmes which are
strategically planned, trans-nationally funded and will have led to the mutual opening of
national research programmes.

To achieve this, there are a number of sub-objectives. These are to:

e Encourage a systematic exchange of information and best practice between National
Road Administrations.

e Identify and analyse complementary research themes between the partner National Road
Administrations.

e Implement joint activities through the identification of opportunities for clustering of
current national research projects/programmes.

e Develop and implement common trans-national strategies and programmes incorporating
common funding and calls for proposals.

e Develop multinational evaluation procedures and programme management, overcoming
any administrative or legal barriers that may hinder trans-national co-operation.

« Disseminate the progress and achievements of ERA-NET ROAD ensuring access to all
ERA-NET ROAD results to programme managers, research strategists and end users,
especially to countries and regions in Europe not yet having research programmes in
road management and operation.

Dissemination is considered to be highly important and a separate work package has been
proposed specifically for this purpose.

Dissemination activities will occur both internally within the ERA-NET ROAD and externally
to other stakeholders, targeting the users of the research outputs. Supporting other National
Road Administrations to implement the results from ERA-NET ROAD research is an
important objective of the dissemination. The development of a web site will provide a portal
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for access to all the information collected through ERA-NET ROAD. Other information
generated on best practice and tools for the management of joint funded programmes will be
of interest to other areas of research beyond the operation and management of roads. A
series of workshops will be held which will allow the broadest dissemination of these
activities.

These activities will allow promotion of the European road construction, maintenance and
consultancy market. The National Road Administrations are the largest European
organisations that procure work in the highway sector. Opening of the road sector works
market will give a positive impetus to the developing European R&D market. The ERA-NET
ROAD will identify joint areas for research and systems development to support the opening
of the European market. European standardisation will be taken into account in market
development and the ERA-NET ROAD will liaise with the DG Enterprise in these matters.

1.2 Objectives from Annex | — Description of work

Task 5 will prepare guidelines for dissemination of the findings from both ERA-NET ROAD as
a whole and the individual work packages. The guidelines will also cover checklists for duties
in Tasks 1 to 4.

The guidelines will allow the coordination of dissemination activities and help Work Package
Leaders develop their dissemination plans. These will be developed to ensure that different
phases and results of each work package are disseminated as effectively as possible to the
intended users of the results and other targeted stakeholders.

Each Work Package Leader will be responsible for the preparation and regular updating of
their dissemination plan. These will contain target audience, methods and channels for
dissemination, information to be communicated, and practical actions for each deliverable.

e To ensure access for National Road Administrations and other relevant research users to
the results from ERA-NET ROAD.

e To ensure universal understanding of research results and benefits to the European
National Road Administrations, industry and academia.

e To provide access to best practice in research programming, to all countries and regions
including those not yet implementing research programmes in road management and
operation.

e To provide web sites and tools to those working on each work package.

e To provide research providers with information on current and future trans-national
cooperative research.

1.3 Activities within Work Package 7

Members of Work Package 7 held two workshops to coordinate actions. The first one took
place on 7" December 2005 at BASt in Bergisch Gladbach and focussed the forthcoming
deliverables 15 and 16. A common understanding of essential contents had been developed,
the allocations of responsibilities had been determined and further activities had been
agreed. Also the methodology for developing these guidelines for dissemination had been
commonly created as it will be described throughout this report.

Ongoing communication between partners and members had been established by e-mail
and exchange of data, files and material via internet. The second workshop took place on
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25" April 2006 at FSV in Vienna. There a fine-tune of deliverable 16 had been made and
success criteria were developed to met the objectives of ERA-NET ROAD.

1.4 Success criteria

This section describes WP7 structure, which is the work package to handle all dissemination
activities or the ERA-NET ROAD project so that success criteria to it might be fixed.

The main objective of this dissemination work package is to organise and carry out the
dissemination of the knowledge produced by both research and development work done
throughout the duration of the ERA-NET ROAD project in order for the project to increase its
impact in the related areas of the road research arena.

The activities of this work package constitute the interface of the entire project to the outside
world and must ensure an intense and trustworthy presence of ERA-NET ROAD, in order to
obtain the capability to influence the beyond-state-of-the-art-trends.

To achieve these objectives, some actions have already been taken and many more will be
initiated throughout the duration of the project. The dissemination work package has been
structured around several tasks:

e Task 1: Establishment of ERA-NET ROAD website, covering the design, development
and hosting of the project’s official website. This site is the main public point of reference
for the project;

e Task 2-4: Dissemination activities, i.e. various activities like seminars and workshops to
disseminate the project results;

e Task 5: Dissemination guidelines, including various activities past and present to
disseminate project results.

The activities identified within the tasks are defined with potential users or target groups in
mind for dissemination. The dissemination plan arises when the tasks are defined as a
function of the target groups.

Dissemination will be an ongoing activity for the full duration of the ERA-NET ROAD project.
All partners are involved in all aspects of dissemination, by: regularly updating content on the
ERA-NET ROAD project website, disseminating their progress and results within the context
of this plan, and actively liaising with other projects and communities to promote ERA-NET
ROAD objectives.

The Work Package 7 meeting on 25™ April 2006 in Vienna was held to deal among other
side issues with development of specific success criteria. As a results of this workshop
members of Work Package 7 agreed on the following criteria:

e The guidelines for dissemination will allow the coordination of dissemination activities,

e They will help and support Work Package Leaders developing and regularly updating
their dissemination plans,

e Target audience, methods and channels for dissemination, information to be
communicated, and practical actions for each deliverable have been fully identified,

e D16 provides checklists that are suitably defined for both ERA-NET ROAD as a whole
and the individual Work Packages,

e Different phases and results of each Work Package of ERA-NET ROAD can be
disseminated with D16 as effectively as possible to the intended users of the results and
other targeted stakeholders.
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1.5 Defining dissemination contents

This section provides an approach from reviewing the results of an Work Package to the
definition of findings worth and necessary to be disseminated. This general approach is
formulated explicitly to make sure it implies all possible questions that may occur to a Work
Package Leader while planning their dissemination activities.

1.5.1 General elements for dissemination planning

After Work Package Leaders have developed their dissemination policy statements, they are
ready to turn their attention to more specific dissemination planning. Remember that
dissemination planning shall start at the beginning of your work package activities, not at the
end. While some details of the dissemination effort will be suggested in your original proposal
and refined as research progresses, dissemination plan goals and objectives shall be
clarified at the beginning of any work package project. This approach will allow to meet the
dissemination challenge in a timely manner.

The ten elements of effective dissemination planning are:

1. Goals: Determine and document the goals of the dissemination effort for the proposed
project.

2. Objectives: Associate each goal with one or more objectives that clarifies what is being
tried to accomplish through the dissemination activities.

3. Users: Describe the scope and characteristics of the "potential users" that the
dissemination activities are designed to reach for each of the objectives.

4. Content: Identify, at least, the basic elements of the projected content being
disseminated to each of the potential user groups identified.

5. Source(s): Identify the primary source or sources that each potential user group is
already tied into or most respects as an information source. Consider ways to partner
with these sources in the dissemination efforts.

6. Medium: Describe the medium or media through which the content of a message can
best be best delivered to the potential users and describe the capabilities and resources
that will be required of potential users to access the content for each medium to be used.

7. Success: Describe how one will know if the dissemination activities have been
successful. If data is to be gathered, describe how, when, and who will gather it.

8. Access: Describe how one will promote access to the information and how one will
archive information that may be requested at a later date. Consider that most people will
use the project-related information when they perceive a need for it — not necessarily
when the research project has been completed.

9. Awvailability: ldentify strategies for promoting awareness of the availability of the
research-based information and the availability of alternate available formats.

10. Barriers: Identify potential barriers that may interfere with the targeted users’ access or
utilisation of the information and develop actions to reduce these barriers.
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1.5.2 General dissemination planning through answered questions

The dissemination planning process assists in answering questions related to the ten
elements of effective dissemination planning. This section provides an overview of some of
the research-based questions that should be answered in constructing your general
dissemination plan.

The following questions can also be found in format of checklists in Annex IX of these
guidelines for dissemination. Work Package Leaders might print them out to support the
process of developing their general dissemination plan. As these checklists try to cover a
wide range of plausible problems they are not tailor-made and might not fit to every Work
Package in all details. For this reason it must be underlined that they are intended to support
and shall be properly applied not only by the other Work Packages but also by WP7 in order
to update dissemination activities.

Common questions to be answered in dissemination planning:

Goals:

e What effect is the dissemination effort aimed at producing?

e What group or groups will benefit from the efforts and in what ways will they do so?
e What are its objectives?

e In terms of each major area of accomplishment, what quantity and/or quality will be
required for success?

Users:

e Is the research design clearly related to specific intended groups of “users” or
beneficiaries of your Work Package’s results?

e Are there different dissemination and utilisation outcomes for targeted primary and/or
secondary (if applicable) user group(s)?

e Is there any existing collaboration with identified intended user group(s) to determine
dissemination goals and activities?

e Are the intended user group(s) known well enough to describe such dissemination-
related characteristics as:

= average reading/comprehension level,
e dominant language,
« level/scope of desired information, and
e accessibility requirements?

Content:

e Does the content of Work Package information match the expressed informational needs
of the intended user groups?

e Are there examples or demonstrations provided of how to use, and the implications of
use of the research-based information?

e Is the content reviewed through a quality control mechanism to assure accuracy and
relevance?

e Does the dissemination plan address factors that may promote use of your information,
such as, staff time budgetary, or efficiency implications?
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Source(s):

e Is the project/organisation perceived by user groups as an active information
dissemination resource?

e Is the Work Package "partnering” in any way with nationally recognised associations,
organisations, institutions of higher education, or other entities in the scientific
community?

e Is the Work Package collaborating with any other organisation(s) or association(s) in
order to use their current information networks and vehicles reaching one or more of your
targeted audiences?

Medium:

e What resources, knowledge, and information are needed by the intended user to
understand and apply the message?

e Does the content include "real world" examples and illustrations that communicate to
non-technical user group(s)?

e Is the information to be delivered through existing networks, communication channels,
associations/organisations, meetings/conferences, and other venues?

Success:

e Have the user group(s) been sampled regarding information previously received from the
project to determine their satisfaction with its communication style, content of message,
and accessibility?

e Does the Work Package design clearly describe measurable outcomes to assess
impact/use by each user group?

e Are there, at least annually, evaluations of the impact of the dissemination activities in
terms of both process and outcome measures?

e Does the Work Package use past dissemination impact evaluation data to guide new
plans for dissemination?

Access:

e Are requests for information shared and allowed through multiple means, for example,
telephone, fax, mail, e-mail, and other modes upon request?

e Are information provided to users through channels (visual, auditory, etc.) they are known
to prefer?

« Is the Work Package information available in full-text format through the Internet?
 How will the disseminated information be evaluated by users in terms of its ease of use?
Availability:

e Are there activities planned to inform targeted group(s) about the availability of the
information?

e Is there awareness of availability of your information provided in alternate formats and
through a variety of modes or channels?

Barriers:

e Does the dissemination plan bring the project's researchers into frequent personal
dialogue with members of the intended user group(s)?
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e Is there any periodic feedback to your user groups provided regarding the dissemination-
related impact evaluation data?

e Is the amount of technical information included in the research-based materials
responsive to expressed technical information needs of the user groups?

e Are the information made available in any alternate format requested by individual users?

e Does the dissemination strategy include opportunities for person-to-person contact with
users?

1.5.3 Developing a general dissemination strategy

The dissemination plan outlines basic elements. One also needs a strategy to implement the
plan's basic elements. This strategy should be conceptualised in terms of how one will
address specific issues related to ensuring that the dissemination efforts produce utilisation.
A good strategy should also be complete enough to frame certain requirements for
implementation of the plan that usually involve staff time and budgetary resources. In certain
cases, a strategy may also involve third-party assistance from graphic or World Wide Web
designers, printers, or others with special expertise. For this reason, the plan should include
a description of the strategy for implementation and the resources that are projected to be
needed to be successful.

This section describes issues that a dissemination strategy may need to address. The most
successful strategies for implementation of ones dissemination plan will be broad-based and
developed in such a way that unexpected "surprises” do not cause it to fail. Following are
some possible issues that may need to be considered in ones strategy.

Possible Issues related to dissemination strategizing

User Groups:

e Limited user readiness to change

e Multiple levels of contextual information needed

e Less than clear relevance to own needs

e Variety of dissemination media preferred

Source:

e Limited credibility of experience

e Suspicion regarding motive

e Lack of sensitivity to user concerns

e Limited relationships to other sources trusted by users

Content:

« Low confidence in quality of research and development methodology
e Limited credibility of outcomes

« Restricted comprehensiveness of outcomes

e Lack of statistical power in research design, procedures, and data analyses
Context:

e Limited applicability to current issues in the field

e Competing knowledge or products
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e General economic climate and circumstances

e Lack of relationship between outcomes and existing personal knowledge or products
Medium:

e Limited physical capacity to reach intended users

e Long timeframes required to access

e Limited reliability

e Limited clarity and attractiveness of the information "package”

Timing:

The best time for dissemination planning is during the proposal development process. It is at
this time that you have, perhaps, the most flexibility to plan and to allocate staff time and
budgetary resources. While it is true that one do not know what research will show prior to
actually engaging in the research, it can be projected what is thought might be learned and
the audiences that would potentially benefit from knowing those outcomes. Once that is

done, activities can be planned that would facilitate the outreach to those audiences during
the course of each Work Package.

Appropriately timing the planning for dissemination is important in order to:

(1) give sufficient "lead time" to affiliate with other organisations, associations, and
institutions as may be beneficial;

(2) organise and develop information sharing opportunities with key target audiences;
(3) involve key expertise that may be resident on your Work Package staff; and

(4) budget for public awareness campaigns and other strategies to successfully reach out to
targeted groups.

Effective dissemination does have staff time and budget implications that need to be
projected and included in your initial proposal planning and development efforts.
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